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PORTFOLIO HOME

AI Enablement Portfolio

Selected systems, tools, and visual work

A site-ready portfolio structure: build the system, make the method reusable, guide adoption, and communicate the
result clearly.

NAVIGATE THE WORK

01 PLATFORM NFL Analytics Platform Production full-stack application + proprietary model

02 SYSTEMS Reusable AI Systems System instructions and repeatable templates

03 TOOL Excel Budget Calculator Practical spreadsheet decision support

04 GUIDES AI Adoption Guides Tokens, model/effort selection, writing quality

05 VISUALS Data Storytelling Research and analysis translated into clear visuals

PORTFOLIO THESIS

BUILD

ENABLE

GUIDE

COMMUNICATE

The work is strongest when the output is not just
technically possible - it is reliable, understandable,
reusable, and easy for someone else to adopt.

SITE-READY STRUCTURE
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01 / FLAGSHIP TECHNICAL CASE STUDY

NFL Analytics Platform
A production full-stack application combining proprietary modeling, live market data, user infrastructure, and automated deployment.

01 / PRODUCT

Full-stack application
Front end + backend, authentication, user
management, passwordless email sign-in, payments,
memberships, DNS/domain configuration, and
production infrastructure.

02 / DATA + ANALYTICS

Live + proprietary
External APIs, real-time ingestion, WebSockets, data
pipelines, custom NFL datasets, backtesting,
proprietary model outputs, and S32 consensus
calculations.

03 / SHIPPING

Production deployment
Git + private GitHub, GitHub Actions, full tests, Cloudflare
Workers/D1/R2, and automated deployment. REACT 19  /  NEXT.JS 16  /  TYPESCRIPT  /  CLOUDFLARE  /  WEBSOCKETS  /  RESEND  /  WHOP  /  GITHUB ACTIONS
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02 / AI WORKFLOW DESIGN

System Instructions + Reusable Templates
Reusable instructions encode recurring standards so a team can produce consistent work without depending on one expert to rewrite every prompt.

01 Problem

One-off prompting creates inconsistent structure,
style, and quality across users.

02 System

Persistent instructions + reusable task templates
encode the rules once.

03 Outcome

The workflow becomes repeatable, teachable, and
self-service across the team.

ENABLEMENT PRINCIPLE

Centralize the method once. Make strong output
easier for everyone to repeat.

EXAMPLE OUTPUT / REUSABLE REPORTING FORMAT

A standardized information hierarchy makes complex reporting easier to scan, validate, and reuse.

ERIC  /  AI ENABLEMENT PORTFOLIO 03



OVERVIEW PLATFORM SYSTEMS GUIDES VISUALS 04 / 08

03 / PRACTICAL TOOL

Excel Budget Calculator
A spreadsheet decision-support tool built to make inputs obvious, calculations automatic, and the final decision easy to understand.

01 Structured inputs

Clear categories and a consistent input pattern
reduce manual mistakes.

02 Automatic logic

Formulas calculate monthly, annual, and allocation
views without repeated work.

03 Decision-ready output

Totals and visual allocation cues make the tradeoffs
easy to see at a glance.

PRACTICAL AI OUTPUT

Useful because it becomes an operational tool - not just an
AI-generated answer.

Budget Calculator
Monthly / weekly / annual view with allocation checks

MONTHLY TOTAL

$7,133
WEEKLY

$1,783
ANNUAL

$85,596
ALLOCATION VIEW

Fixed / Variable / Irregular

CATEGORY ITEM MONTHLY WEEKLY ANNUAL ALLOC.

Fixed Mortgage $1,740 $435 $20,880 24%

Variable Dining Out $1,000 $250 $12,000 14%

Variable Groceries $600 $150 $7,200 8%

Irregular Travel $500 $125 $6,000 7%

Variable Household $450 $112 $5,400 6%

Irregular Hobbies $400 $100 $4,800 6%

AT A GLANCE Color-coded allocation makes the biggest cost drivers immediately visible.
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04 / GUIDE 1 OF 3

Save Tokens Without Changing How You Work
A beginner-facing guide that turns token efficiency into simple habits employees can follow without understanding model internals.

WHAT IT TEACHES

01 Reduce repeated context

Start new topics cleanly, batch related requests,
and summarize long threads.

02 Scope the work

Send only the relevant file, page, screenshot,
section, or output request.

03 Build once

Plan the structure first, then generate the finished
artifact only after the decisions are settled.

DEFAULT BEHAVIOR

Smallest complete context. Fewest practical turns.

3-PAGE INTERNAL GUIDE
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05 / GUIDE 2 OF 3

Which Claude Model and Effort Should I Use?
A decision aid that replaces vague “use the best model” behavior with a simple cost-versus-capability framework.

ENABLEMENT GOAL

Make the default decision obvious.
Use the least expensive model that can reliably do the job,
and increase effort only when the quality requirement justifies
it.

01 Model guide

Maps common work to Haiku, Sonnet, Opus, and
Fable.

02 Effort guide

Frames Low through Max as a quality/cost choice,
not a default setting.

03 Decision matrix

Turns the guidance into a quick “task -> model ->
effort” lookup.
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06 / GUIDE 3 OF 3

Improve AI Writing + Documentation Output
A practical two-mode guide for producing clear operational documentation while avoiding generic, stigmatized “AI slop” in human-facing copy.

TWO MODES

Documentation mode
ASD-STE100 for work instructions, maintenance procedures,
training material, and operational documentation.

Copy mode
Audience, goal, facts, natural phrasing, and explicit revision
of vague or robotic language.

WHY IT MATTERS

The goal is not to hide AI. It is to make AI-assisted work
specific, useful, accurate, and appropriate for the
audience.
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07 / EXECUTIVE-READY COMMUNICATION

Visual Presentations + Data Storytelling
Turning analysis and research into visuals that stakeholders can understand quickly - and remember.

01 / PUTTING INFOGRAPHIC

Research -> clear stakeholder story

02 / WEDGE USAGE TREND

John K mainstage / International Sales Meeting

03 / PUTTER SENSOR TESTING

Validation -> at-a-glance performance summary
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